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The Minnesota Center for Advanced Professional Studies (MNCAPS) is a partnership 
of education, industry and community, immersing all students in profession-based 
learning experiences. The program is a joint venture between Prior Lake-Savage 
Area Schools and Lakeville Area Public Schools. Students are fully immersed in a 
professional culture, solving real-world problems, using industry standard tools. 
They are mentored by actual employers and receive high school and college credit. 

This guide is intended to help you, the client, achieve the best results out of your student team’s 
effort and make you aware of the various components of undertaking a MNCAPS project.

Make a difference  |  Raise your company’s profile   |  Gain insight into millennials   |  Add value to your company



A great project lies at the intersection of what the 
students are capable of undertaking and what is 
genuine work that you want done for your company. 
MNCAPS staff can offer guidance, but only you will 
know what work will add value to your company. 

By selecting a project of consequence to your 
company, you and the student will be invested and 
the quality of the final product will be much higher. 
When selecting a project, focus on four criteria.

CHOOSE A SOLID PROJECT

The project draws on the specific experience set of 
the students or involves a product, service or target 
customer linked to their demographic.

The project has defined deliverables that the 
students can work toward over the project timeline. 

The project complexity has been assessed so that 
the work can be completed within the time available.

The project is challenging and stretches the students 
academically and professionally. 
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PROJECT TIME COMMITMENT
Our goal is to provide a long-term project experience of around eight to ten weeks for students in which each team 
commits at least three to four hours per week per person to the project. For a five person team, this equates to a range 
of about 120 to 200 hours of work in class plus work done at home.

The total time commitment for your company is between ten and thirteen hours over a twelve-week period. Throughout 
this process, significant support is provided to the student team outside of your company from MNCAPS staff, mentors 
and advisors to ensure that your time commitment does not become overwhelming. There are three components to your 
time commitment: preparation, execution and evaluation. 

PREPARATION
2-3 HOURS
Meet with the Teaching 
Supervisor to discuss 
the project and determine 
deliverables.

EXECUTION
8-10 HOURS
Hold kick-off and halfway 
meetings. Attend the final 
presentation. Allocate an 
internal project 
supervisor who meets 
with the team weekly.

EVALUATION
1-2 HOURS
Provide feedback to 
students on performance. 
Provide guidance to 
program staff on how to 
improve project process 
in the future.
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PROJECT CHARTER
For each project, the program staff will develop a project charter that will provide the students with background on your 
company, the overall objective of the project, framing questions to begin their work and the deliverables with attached 
milestone dates that must be provided by project end. This charter is central to the success of students, providing a clear 
framework for their work and allowing them to focus on the deliverables that must be provided to your company.

TEAM ROLES
Every project team will have a project manager and a communications officer whose primary role is to keep you aware 
of progress and provide you with a weekly email update on work the team has done. You will be provided with a list of 
team members and their roles at the start of the project. The specific roles of other team members will be driven by the 
nature of the project work and the underlying career track. 

OBJECTIVES FRAMING 
QUESTIONS

DELIVERABLES PROTOCOLSMILESTONES
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PROJECT PROCESS
All project teams follow a five stage process in tackling your project: research, ideation, trial, recommendation, and 
presentation. The process is embedded into the project charters and each stage is linked to specific dated milestones to 
ensure that all stages are completed in a rigorous manner and the project team completes its work on time. Many clients 
have used these milestone dates for each stage to meet with students, assess the outcomes and progress made during 
that phase and redirect the project if necessary.

FINAL PRESENTATION
A dress rehearsal is recommended with the client employee directly managing the project before the final presentation 
is made to a broader group of executives. Invite executives from your company to the final presentation so they can see 
the quality work done by these young people and how you and your company are giving back to their education.

PRESENTRESEARCH IDEATE TRIAL RECOMMEND
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STUDENT TEAM
Evaluate the team’s performance. The evaluation 
metrics will be provided to you, but our primary focus 
is for you to provide the team with feedback, advice 
and insights to be prepared to thrive in the workplace. 

PROJECT PROCESS
Provide feedback to program staff on what went well in 
the management of the project, what can be improved 
and how we can enhance the quality of the experience 
both for your company and the students in the future. 

PROJECT EVALUATION
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Have any datasets or in-house resources in a shared location prior to project start.

The more face time you can commit to the project, the higher the quality of the outcome.

At the first meeting, make sure the students understand the mission and philosophy of your company.

Stick to the deliverables in the charter and make sure the students refer to the charter throughout the project.

Make use of the Teaching Supervisor and be quick to contact them with concerns.

Be proactive in coaching and advising the students when needed, and facilitate as if they are your project team.

Hold the students accountable to the same professional standards as your employees.

Establish clear communications protocol early, who is the primary contact and how and when to contact each other.

Have scheduled checkpoints along the way to ensure steady progress is being made.

Know about the students’ skillsets at the beginning of the project. For example, if the project requires extensive use of a 
specific form of software, check that the team has that capability within it before starting the project.

ADVICE FROM PAST CLIENTS
1

2

3

4

5

6

7

8

9

10

LAKEVILLE AREA PUBLIC SCHOOLS  |   PRIOR LAKE - SAVAGE AREA SCHOOLS
Minnesota Center for Advanced Professional Studies

MNCAPS

MNCAPS.org


